The hotel where you’ll be ‘sleep-coached’ into bed
At the gym chain Equinox’s first hotel, the minibar has jet-lag tonics, the gym has
cryotherapy chambers, and an on-call sleep coach will analyze your circadian rhythms.
Welcome to the fittest hotel on Earth
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How We Feeling?” asks Harvey Spevak. “One more round?”
It’s just after 7 a.m. on a polar-vortexed winter morning in New
York, and Spevak, the 54-year-old executive chairman and
managing partner of Equinox Holdings LLC, is ready for his final
training circuit of the day. As Equinox’s alpha, Spevak oversees
the company’s entire portfolio: 99 Equinox Fitness clubs in the
U.S., the U.K. and Canada, 91 SoulCycle studios, 81 Blink Fitness
locations and the five high-end “E by Equinox” outposts, including
this two-month-old Upper East Side space where he has just
used a Hyperice Vyper 2.0 roller to send good vibrations into his
lower back.
Born and raised in the Bronx, Spevak started his career on Wall
Street. An enduring love of sneakers lured him into the athleticapparel business, and he co-founded a retail chain called
Manhattan Sports, which he helped expand to five locations
before he moved on to New York’s Chelsea Piers athletic complex,
where he developed the gym and strategic partnership programs.
Spevak joined Equinox as president and chief operating officer in
1999, when the brand—founded in 1991 by siblings Danny, Vito
and Lavinia Errico—comprised just five locations, all in Manhattan.
Two decades later, Spevak is on the verge of leading Equinox through its biggest brand extension yet, with the launch of the company’s
new hotel chain.
When it opens in June, the first Equinox Hotel will span floors 24 through 38 of a 92-story tower designed by David Childs and
Skidmore, Owings & Merrill in Manhattan’s Hudson Yards development. Several of the floors below the hotel will house Equinox’s
corporate headquarters, and condominiums will rise above it. Plans for five additional Equinox hotels, in Chicago, Los Angeles, Houston,
Seattle and Santa Clara, California, are already underway. Spevak says the search has also begun to identify the right spots for hotels
in foreign capitals as well as resort destinations in Hawaii and Mexico.
When asked what a gym brand knows about building a luxury hotel—intended to compete with the Rosewoods, Mandarin Orientals
and Four Seasons of the world—Spevak replies that in fact he’s been running a detail-obsessed hospitality business for a discerning,
sophisticated clientele all along. Take the Upper East Side E by Equinox: The interiors of the townhouse-like space are by Toronto’s
Studio Munge, which has also designed properties for Ritz-Carlton and Nobu; the club’s manager knows every member by name, just
as a restaurant’s maitre d’ knows his regulars.

The genesis of the Equinox Hotel goes back over a decade, to
pre-recession 2007. Spevak had been listening to his die-hard
club members, and he learned that when they traveled, they
were booking rooms at “inferior” hotels rather than the four- and
five-star hotels they preferred, based on proximity to Equinox
locations; they weren’t willing to settle for the dowdy, outdated
fitness closets that had come to pass for hotel gyms. Spevak
decided to take a survey and found that 95 percent of the club
members he polled said they would stay at a hotel run by the
brand. “I would have been excited about 75 percent,” he says.
“Ninety-five is remarkably high."
In addition to this convincing data, Spevak also had a built-in
advantage on the development side. In 2006, he purchased
Equinox in partnership with the principals of the Related
Companies, the real-estate developer that had, in 2003,
completed Manhattan’s Time Warner Center, including its
Mandarin Oriental property. Related had also developed a W
Hotel in Union Square.
The recession made Spevak think he’d have to pump the brakes
on the hotel plan, but 2008 turned out to be a year of significant growth for Equinox in terms of revenue. Spevak realized that
membership had become not just a want but a daily necessity for many patrons. That year, Related struck a billion-dollar deal to develop
the 26-acre site that would become Hudson Yards. It would include millions of square feet of commercial and residential space, retail
and dining, public parks and a hotel. “Steve [Ross, Related’s founder and chairman] just said, ‘Let’s just do this at Hudson Yards,’ ”
Spevak recalls. “It made perfect sense.”
“I road-tested dozens of mattresses at home. Imagine my wife’s reaction each time a new one showed up.” —Christopher Norton
Initially, Spevak considered working with a brand already well established in the hospitality field. While exploring the idea of partnership
with the Four Seasons leadership team in 2016, he met Christopher Norton, 61, then Four Seasons’ chief operating officer and president,
global product. In hotelier circles, Norton, born in the U.S. and raised in Switzerland, is legendary. “He’s arguably the best operator in
the world,” Spevak says.
Over his four-decade career, Norton has lived in seven countries, running some of the industry’s most notable properties, from the
Four Seasons Hotel George V in Paris to the Four Seasons Bali at Sayan. Spevak remembers telling Norton about his vision: a hotel
that would integrate wellness and hospitality in unparalleled ways. “He was describing the future of luxury,” says Norton, who had been
hoping to spearhead that kind of change within the industry. When Spevak offered him the job of Equinox Hotels CEO, he accepted
immediately
Spevak and Norton have long conversations about the one aspect of each stay that guests aren’t exactly conscious for: sleep. Equinox
fixates on the notion of regeneration, for which rest is key, and Spevak says he wants the hotel brand to “own” sleep. Equinox sponsored
an as-yet-unpublished 2018 study with the University of California, Los Angeles’s David Geffen School of Medicine that examined the
effects of behavioral sleep coaching on physical fitness; certain Equinox trainers, those at the club’s most elite level, Tier X, are also
certified behavioral sleep coaches. The UCLA study determined that behavioral modification via sleep coaching improves muscular
strength and stamina while helping to decrease body fat. In the hotel’s on-site E by Equinox, Tier X coaches will be available to give
guests pointers on circadian rhythms and optimizing one’s sleep environment, much in the way a concierge would address queries
about where to get the best sushi or finest cashmere.

Norton, who has already completed the 12-hour sleep-coaching program with his own Tier X trainer, takes me up to the hotel’s penthouse
suite to watch the sunset over the Hudson and sample a line of soporific CBD chocolates. Then he shows off further evidence of
attention to sleep in a 400-square-foot room on a lower floor.
The room, he says, is designed to be three things: quiet, cold and dark. The quiet comes from the heavy cork padding under the
wooden floors and a layer of acoustic insulation sandwiched between a double-layer of drywall. Instead of being mounted directly on
the walls, the televisions are hung on panels, preventing the noise of talking heads from leaking into neighboring quarters. Being in
the room feels like nestling into noise-canceling headphones. As for the temperature, Norton says Equinox will set the thermostat to 66
degrees, as studies show that cool spaces promote better sleep. The room stays dark thanks to blackout shades, track-mounted to the
walls so there are zero gaps, and the absence of any of those random blinking gadget lights that can make waking up in a dark hotel
room like witnessing a UFO landing.
The bed too has been a topic of committed research, with Norton developing a mattress-testing method of his own. Before demonstrating
it, he sits and kicks his feet up on the adjacent chaise, which is meant as a space for relaxation. “Sleep is optimal when your wind-down
isn’t on the bed,” he says. The bed and the chaise are connected via an elongated navy-leather headboard designed by the Rockwell
Group, which conceived the hotel’s interiors. Rockwell Group founder David Rockwell says that, to him, creating one continuous piece
“typifies luxury and contemporary style.” He cites both elements as cornerstone values of the hotel.
From the chaise, Norton pops to his feet, walks to the bed, where I’m already lying down, and launches himself into the air, diving down
beside me. “That’s the bounce test,” he says. “Did you move?” I did not.
Norton nods, satisfied that the proprietary mattress it took him a couple of years to create with its manufacturer, Greece-based CocoMat, absorbs his crashing velocity without disturbing my stillness. The cushioning, he says, comes from a combination of Hevea tree
sap, coconut fiber, seaweed, horsehair and charcoal. “It’s a bed that performs,” Norton says. “I road-tested dozens of mattresses at
home. Imagine my wife’s reaction each time a new one showed up.”
Springing up from this springless mattress, Norton shows off the rest of the room. A drawer next to the closet pulls out to reveal a foam
roller, yoga mat, blocks and straps. Rockwell says that he created a multitude of storage areas to allow guests to fully unpack their
things. “There’s a place for everything in these rooms,” he says.
“Typically, a luxury hotel has 30 to 50 items and amenities in a room,” Norton says. “Ours have 70 to 80.” Norton pulls out drawers
that contain the minibar, revealing Juice Press Ginger Fireball Blasts tablets and a sleek, glassy ampule containing a golden, purifiedseawater solution called Quinton; it looks like a ticket into the Matrix and is said to be loaded with minerals that ward off jet lag.
There is also a brain-fog-fighting elixir. Magnesium-based sleep supplements. A condom package that reads “World Changing Sex.” A
bio-cellulose face mask. Another mask for depuffing one’s eyes.
Norton says there will be a nurse on-site to administer restorative IV drips on demand to bust hangovers, rehydrate and boost energy.
Downstairs will be a 25,000-square-foot spa treatment facility with access to multiple pools of varying therapeutic temperatures,
cryotherapy chambers and an infrared sauna. The 60,000-square-foot hotel gym complex, open to guests and Equinox members, will
be one of the largest Equinox locations ever built. There will also be fitness classes outdoors, where participants will scale the 154 flights
of stairs on Thomas Heatherwick’s 150-foot-tall Vessel sculpture, which is Hudson Yards’ public-art centerpiece.
Spevak says his team has designed this hotel for people trying to figure out how to do everything at once. In addition to exercise, work
and rest, that includes eating well. Restaurateur Stephen Starr is still working out the culinary concepts, but he says to expect thoughtful,
health-minded fare that should not be categorized as health food.
“You want to kill it for your family and friends,” says Spevak, “you want to kill it professionally, you want to have fun. So when you start
adding all this up, it’s a 30-hour day. How do you do all that? We think we’ve created the ideal hotel to have all the things you want.”

